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YA3BMMOCTb reonofIMTUUYECKMUX N SIKOHOMUYECKMX CUCTEM, 3aNPOC HA COLMANBHYIO
CNpaBeasIMBOCTb, KNMMATUUYECKUIN KPU3UC, paanuKanusaumnsa n nonspusaumns MHOrnx
BONPOCOB TPEO6YIOT HOBOMO NOAX0AA K YNPAaBNEeHUI0 6U3HECOM, NOAbMU U pecypcamum.
MIMeHHO No3TOMY Ha NnepBbli NNaH CTana BbIXOAUTb NoBeCcTKa cTonkocTu (resilience),
Kanutana 6peHaa, MHHOBALMIW, HEO6XOAMMOCTM 3aHMMATbCs ESG ¢ peanbHbiMU
pe3ynbTataMu, @ He KPACcMBbIMU NAAHAMKN N 06eLaHNAMN.

MHoOrne KOMNaHWK HaLWIM TOUKY paBHOBeCKS, nepeBeasa 60/bLUYI0 YacTb YCUNIA BO
BHYTPEHHIO0 paboTy, obecneunBas cebe CTONKOCTb GU3HECA B LWECTN U3MEPEHUSX:
(puHaHCOBOM, ONepauMoOHHOM, OpPraHM3aLUOHHOM, UM POBOM, BU3HEC-MOAENN 1
WHHOBALMAX, CTOMKOCTI COLMANBbHOIO M 3KONOrMYEeCKoro Kypca 6peHga. Ho 3to
MPUBENO K TOMY, UTO KOMMYHUKALMAM CTaNo YAeNnATbCA MeHbLIE BHUMAHUA: OXBaTaM,
yacToTe 1 noctosHcTBy impactful npoekTos.

Mbl HacTanBaeM Ha TOM, UTO COUETATb BHYTPEHHIOIO PabOoTy C BHELIHEN
KOMMYHWUKALMOHHOM 3KCNAHCKEN — 3TO BbIMTPbILIHAA CTpATerna B TEKYLWUA nepuog.
CMbIC/1 3TON CUCTEMHOCTU — NOCTOSAAHCTBO KOHTPONIMPYEMbIX U3MEHEHWIA, YacTOTa
peannsauun NPOEKTOB U NapannenbHas paboTa ¢ M06bIMIU NOTEHLMANbHbIMY
PUCKaMK, a TaKXe WaHc obecneynTb PoCT Kanutana 6peHaa.

09:30 - 10:00. BcTpeua rocrei 3aKpbiTOro 3aBTpaka

10:00 - 11:15. 3aKpbITbili UHTEPAKTUBHDbIN 6GU3HEC-3aBTPAK AN1A NUAEPOB KOMNAHUN
«/lnpep-CcTouK n nuaep-BeCTHUK NO3UTUBHBIX U3MEHEHUN»

B cBoem rno6anbHom onpoce 300 CEO komnaHua McKinsey BbisiBWa, UTO MeHee
TPeTn pyKOBOAMTENEN NOMHOCTbIO FOTOBbI K PELUEHNI0 CTOALWMX Nneped HUMK 3a4au.
Mbl NOHMMAEM, UYTO 4N1S TOrO, YTOH6bl HOPOTHCA C COBPEMEHHbBIMU BbI3OBaMU U
BbICOKMMU PUCKAMMU, HY)XXHO HAWTW BHYTPEHHIOIO ONOPY, @ TaKXKe BbIPaCTUTb BHYTPU
NMaepoB KOMaHA ANs NPOPbIBHbIX MHHOBALMA U TBOPUYECTBA.

Ha 6u3Hec-3aBTpake NOroBOPMM O TOM, KaK MOAXOAbI U KOMMNETEHLUUN MOTYT chenaTb
BawWy KomaHay 60nee MHHOBALMOHHON N OPUEHTMPOBAHHOW HA KNueHTa. Mogymaem
BMeCTe HaJ TEMM TOUKAMU POCTa U camopedneKkcnn, KOTopble MOMOTYT KXKAOMY
BbITM HA O6HOBNEHHOE MOHMMAHNEe COOCTBEHHOMO NUAEPCTBA U NYTU Pa3BUTHKS.

Cnukep:
AHppeii LWapoHOB, reHepanbHbin gupekTop HaunoHanbHoro ESG AnbsiHca,
npodeccop 6usHec-wKonbl CKONKOBO

11:00 - 11:30. BcTpeua rocrein popyma
11:30 - 13:00. CEO-ceccus. lMnaH agantauum 2.0: K YeMmy rotoBumcs

B 2024 rogy rno6anbHble TpeHAbl B noBecTke ESG HaUMHAIOT NyTb Ha ONTUMKU3ALUMIO:
coKpalieHue n yrnybneHue, oxsaTbiBas TOMIbKO Te onepauuMoHHble BOMPOChl, KOTOPbIe
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HaxoAaTca B cTaTyce emergency. OAHAKO B TO Xe camoe Bpems CyLiecTsyeT
npo6sema MUPOBOro 3KOHOMUUYECKOTrO pocTa (3amefneHne AMHAMUKM 1 Apyrue
HeraTMBHble rMNepTPeH/bl), KOTOPbIA OTPAXKAIOTCA B KOH(IMKTE CeBep-tor Mo
BONPOCAM yBeNMUeHNa 406bIUM NPUPOAHBIX MCKOMAEMbIX, KTMMATUUYECKON HArpy3Ku
N pOCTY 06LECTBEHHOW HANPSXXEHHOCTMU.

ToNnbKo aganTaumnsa K HeraTUBHbIM 3KOHOMUYECKUM 3P heKTam 1 KNMMaTUUeCKnm
M3MEHEHMUAM — 3TO He eHCTBEHHble 061acTu, B KOTOPbIX BU3HeCy NpuxoauTcs
nocnefHee Bpems BHOCUTb MHOXECTBO HOBbIX pelweHnid. Mbl y)ke BUAUM B LeNCTBUN
TpaHcopmaLmMo NONUTUK HAMMA U NOUCKA COTPYAHUKOB, NPOPA6OTKY BHYTPEHHUX
KOMMYHUKaLMI, noBbiweHne BNoxeHnn B HWOKP 1 aHanuTnyeckne MHCTPYMEHTbI,
pa6oTy ¢ U/ n KOMMYHMKaLUKN C HOBbIMW NOKONEHUAAMM NOKynaTenen.

Ha aTon ceccum pasbepem, Kakne OCHOBHbIe Bbi30Bbl 6yayT cToaTb nepeg CEO
KomnaHum B 2025 rogy. [loroBopyum 0 TOM, Ha YTO CTOUT 06PATUTb BHUMAHUKE, UTOObI
NpoAo/mkaTb 3aHMMaTbcsl ESG-NnpoekTamu ¢ peanbHoW oTaauen 6usHecy n obLecTsy,
a rnaBHoe, Kakme afantTaumoHHble cueHapun 6yayT 3phekTUBHO paboTaTb.

e [no6anbHbI NOKANbHbIN MUP — TPEHAbI: BONPOCbI POCTa 3KOHOMUKM, HOT VS
ceBep, NepeHoC NPON3BOACTB, POCT COLMANbHON HAaNPSXKEHHOCTH,
yebonunsauus B busHec-cpege.

e VYnpaBneHue ESG-puckamu B nepmog BbICOKOW IHTPOMUN: KaK CTPOUTb KapTy
CUCTEMHbIX pPeLIeHunN.

e Yem moryt nomoub ESG-npoekTbl ANna yaepxaHua 40NN pbiHKa U pocTa Aoxoaa?

e Kak cBsizatb KPl no ycTonunBomy pasBuTMIO BHYTPY OTAENOB ANA
B3aMMOAONONMHAOWEN paboTbl?

e (Co3paHune LeHHOCTU U NHBECTULMK B Kanutan 6peHpa: MapKeTUHIroBble 1
6M3Hec-aheKThbI.

MopgepaTop: AHgpen LLIapoHOB, reHepasnbHbIn AupekTop HaumoHanbHoro ESG
AnbsiHca, npoheccop 6usHec-wKonbl CKONKOBO

Cnukepbl:

KOHCTaHTUMH BOUTUKOB, BULIe-NPE3NAEHT MO Lensam noctaBok, OHunesep Pycb
AHHa MenewmHa, ynpasnaowmmn aupektop, MarHiut

AHTOH CyBOpOB, Npocheccop, PeKTOp POCCUNCKON IKOHOMUYECKON LWKObI

13:00 - 13:40 O6ep

13:40 - 14:40 MapKeTUHI B KanuTasne 6peHAa AN YCTOMUUBOro PasBUTUA: MOAA HA
cepbe3Hble YXaHPpbl

e CMeHa KOMMYHMKaLMOHHON Napaanrmol: Kak performance marketing moxeTt
nomoub ESG-npoekTam N NX KOMMYHUKaLNAM.

e Ctpoum brand value: korga obwecTseHHoe 61aro CTAaHOBUTCA NUYHbIM
MHTepecom 6M3Heca 1 ONOPON ANA ero NpoLuBeTaHus.
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e KaK HauTu «aneHbKNn LuBeToUeK» Ans notTpebutena? PesynbraTbl 2-0ro B2C-
nccnepsoBaHus.
HoBble BestHus: underconsumption core n media fatigue
YT B NOANONbE: TPUHXALLMHT — HOBbIN aHTUTPeHS positive change kamnaHum.

Mopepartop: Bepa CuBaueBa, reHepanbHbin gupektop, RODNYA Creative PR Studio

Cnukepbi:

BnaaneH 3amopCcKun, JMpPeKTop no yctonunsomy passututo, Okkam, CEO Better
Kupa CmupHOBa, AMpPEKTOP N0 yCTOMUYMBOMY pa3Bututo, Camonet

EneHa MnaBoBa, KpeaTuBHbIN JupekTop 6peHaa, «Mypmypusm»

MapuHa JlyunHa, AMpeKTop AenapTameHTa perynapHbiX U CUHANKATUBHbIX
nccnepgoBaHuim, Ipsos B Poccuu

14:40 - 15:00 MepepbiB

15:00 - 17:00 Konunka KencoBs: nyulume paboTtatowme NPaKTUKN COLUANbHDIX U
3KONOrnYeCcKUX KOMMyHUKaLui

TpeHA-penopT: COLMANnbHbIE N IKONOTNYECKME NPOEKTDI.

HoBas 3TMKa N KOMMYHUKALWOHHbIE CTAHAAPTDI.

O6HOBMEHHbIe HappaTuBbI Ans 6peHAO0B.

Pa360p pOCCUMICKMX N MUPOBbIX KENCOB MAaPKETUHIA CO CMbIC/IOM.

Mopeparop: 6yaeT aHOHCUPOBaH B 6NMXanliee Bpems

Cnukepbl:

PopunoH CkpabuH, coocHoBaTenb, CEO, KOHTEHT-MApPKETUHIOBOE areHTCTBO
«ManuHapom»

Hukonam lOpbeB, ex-pykoBoauTeNb oTaena npoasmxkeHns MK «LULKM», ex-
pykoBoguTenb npoekTa «Tpyaosasa 060poHa»

17:00 - 18:00 ®dypuweT



